
 
 

Hillman Community Schools Committee Work 2025-2026 
 

Groups will meet during ITC Days as a District and monthly (at a minimum) as a building group when the 
District Team does not meet.                                                                                                                                                     
 
Each committee should keep a Google Folder with notes of meetings and shared with Admin. This 
information will be uploaded at the end of each School Year on our website. 
 
Anyone parent/community member interested in joining the committee work can reach out to the building 
Principal or Dr. Rader  raderpa@hillmanschools.com for more information.  Dates for ITC days are 
located on our school calendar. 
 
 
Community Outreach: 
 
HCS Community Outreach and Engagement Committee works to better coordinate and support community 
partnerships, outreach, and engagement initiatives.  This team works to collaborate and share information in a variety 
of formats with the support of the School Nurse and Social Worker. 
 
Grading/Assessment/Policy: 
 
HCS Grading/Assessment/Policy is responsible for the systematic basis for making inferences about the learning and 
development of students and to evaluate individual students' learning and performance. Also responsible for the 
quality of teaching and learning creating conditions for everyday work to which the school achieves its goals. THis 
team reviews policy annually with the support of the School Nurse and Social Worker. 

 
Safety/Threat Assessment: 
 
HCS Safety Team is responsible for reviewing and maintaining school safety. This includes drill 
procedures, building safety issues, and crisis planning/support. This group will also be part of the threat 
assessment team.  This team collaborates annually with the School Nurse. Social Worker and SRO. 
 
PBIS/Testing: 
 
Our PBS Team is responsible for monitoring and maintaining our PBIS System. This committee will also 
work to schedule testing and organizing students and staff during these important times. 

mailto:raderpa@hillmanschools.com

